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Solution Acquisition Detailed Session
August 28, 2001

Questions for Participants

A) prior - How well did you understand System Acquisition Planning prior to this course?
B) How well do you understand :

The Solution Acquisition Plan as it follows the Solution Life Cycle (SLC)?

The importance of estimating planning time for a Solution Acquisition?

How to populate a Solution Acquistion Estimating Worksheet?

The different activites in the System Acqusition Estimating Worksheet, such as the business
case?

The allocation of Roles and Responsibilities in the planning effort?

The Solution Acquisition Plan as a project management tool?

How effective do you feel the System Acquisition Estimating Worksheet Tool is?
How effective do you feel the IT Business Case Cost Estimating Template is?

9. How comfortable do you feel using the System Acquisiton Plan Template?

10. Overall your understanding of the Solution Acquisition Plan is:

11. The course and discussion activities were:

12. Overall, how useful was this coaching session?
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Detailed Session
Scale of 1-5 (1=Low, 5=High)

Area prior[Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 QI0 Q11 QI2
Students 1 5 [5 |5 |5 |5 |5 |5 |5 |4 |5 |5 |5
Students 4 4 (4 |3 |4 |4 |4 |3 |a |4 |4 |4 |4
ECAD 4 4 |5 |4 |5 |5 [5 |4 |5 |4 |4 |4 |4
ClO 4 3 |3 [3 |4 |4 |4 |5 |5 |4 [3 |4 |4
AVERAGE 3.25 | 4.00|4.25|3.75 | 450 | 450 | 4.50 | 4.25 | 4.75 | 4.00 | 4.00 | 4.25 | 4.25
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Comments:

What topics were covered in this course that you would like to learn more about? (Verbatim)

Requirements

Who owns the processes role definition?

What topics did you find unnecessary?

Any other comments?
Good first effort

Laudable effort with great potential utility
I agree with the suggestion regarding use of a complete walkthrough of a “fleshed out” example

Very Informative

Attendees:

12:30-4:30 Session — Connie Davis, Cheryl Queen

Michael Peregory
Yuette Payre
Frank Kidd

Brad Triebioasser
Joseph Miranda
Jennifer Jones
Ron Langkamp
Elena Pienkowski

Students

Students

ClO/eCAD

Clo

SFA/CIO
Modernization Partner
Modernizatin Partner
Modernization Partner
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